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Drive efficiencies in human, technical and product capital

Create business strategies to support organizations long

term visions

Complete projects on time and within budget

Motivator of teams that yield over 50% step change of

improvements

Optimize processes through proven methodologies

Increase employee engagement

Problem solver of complex issues

Curriculum developer for over 500 individuals Improve

service, and quality 

CORE COMPETENCIES

CERTIFICATIONS
Certified ISO Auditor
Six Sigma Black Belts
Lean Practitioners
Cloud AZ900 Cert Pending
Product Owner by Scrum Alliance

NAICS Codes PSC Codes

541611 R408

611430 R405

561499 R425

611710
U004, U008,

U009

K. WAYNE ENTERPRISES, LLC

CAGE CODE: 9SPR8
UEI:  ZVM1JR9KCB81

Wayne Enterprises provides consulting services to manufacturing, financial services, and

software engineering solutions for state, federal, and commercial markets.  Over 20 years

of experience in consulting in operational excellence through process improvements and

strategic thinking that lead organizations through systemic improvements in productivity,

quality and employee morale. 

Wayne Enterprises implemented operational solutions in consumer products, chemical

processing, aerospace, and financial services for 1Billion dollar to 3 trillion dollar

organizations with up to 400,000 employees. 

CAPABILITY STATEMENT

CONTACT

515-339-7151

kwayneenterprises2015@gmail.com

Dr. Kimberly S. Wayne, President

www.kwayneenterprises.com

PAST PERFORMANCE
Commercial Manufacturing Industry

Federal (Department of Education and Department of Human Services)

State (Iowa Department of Education) 

Consumer Products

Chemical Processing

Aerospace

Software Engineering Solutions

Financial Services

DIFFERENTIATORS
Client-Centric Approach:

Unwavering commitment to understanding and meeting the unique

needs of each client, ensuring tailored solutions that drive success

Innovation Hub:

Exploring and implementing cutting-edge solutions to keep our clients

ahead of the curve in an ever-evolving manufacturing landscape

Proven Track Record:

 Delivering results as a trusted partner with a history of successful

projects and satisfied clients

Technical Savvy

Leveraging technology to operate effective and efficiently to meet customer

demands


